
 

 

 

 

GreeƟngs from the Diocesan Office in San Antonio!  As you know, Father Paul Frey will be 
reƟring at the end of 2025, which means that Christ Church will be moving into a Ɵme of 
transiƟon as the search for your next rector begins.  Part of the search involves creaƟng a parish 
profile; this is a document that any interested candidates will see, and it represents their “first 
look” at your church.  The profile contains a brief history of your church, a general overview of 
the life and ministry of your church, and some informaƟon about the city of Laredo and all it has 
to offer.  The profile also arƟculates who you are as a church, your challenges, your hopes, 
prayers and dreams for Christ Church, and the giŌs and qualiƟes your church is looking for in 
your next rector.   

It is important to the leaders of your church, and to us, for you to have an opportunity to give 
your input.  This survey will give you that opportunity.  We invite you to spend some Ɵme 
thinking and praying about your answers to the quesƟons and to submit your responses by the 
deadline that your leaders will give you.  Please know that your answers are very important!    
All responses will be read and reviewed, and the top responses to some of the quesƟons will 
appear in the profile. 

I want to thank you in advance for your parƟcipaƟon.  We look forward to working with you as 
we look to the future for Christ Church!   

 

You are in our prayers as you begin! 

 

The Venerable Mike Besson 

Archdeacon of the Diocese of West Texas     

 

 

 
If you know an Episcopal priest that might be a good match for your church, please send the 
priest’s name, current church where the priest is serving, and contact informaƟon (if you have 
it) to Archdeacon Mike Besson at mike.besson@dwtx.org.  Please do not write the name and 
informaƟon on this sheet, as the names of potenƟal candidates are strictly confidenƟal. 

  

 



Parish Survey 

Christ Church, Laredo 
 

How long have you been a part of your church? 
 
 
 
Name one way in which your church has touched your life? 
 
 
 
In one sentence, what is the mission/purpose of your church as you understand it? 
 
 
 
Give 2 examples of how you see this mission/purpose being carried out: 
 
 1. 
 
 2. 
 
 
Which terms reflect how you think about the parish’s overall life and health?  
(1=Low; 3=neutral; 5=high) 
 
JOYFUL                 1          2          3          4          5           

HOPEFUL     1          2          3          4          5           

CONFIDENT       1          2          3          4          5              

ANXIOUS       1          2          3          4          5           

ANGRY        1          2          3          4          5           

CONTENT       1          2          3          4          5           

ENERGIZED       1          2          3          4          5           

PEACEFUL       1          2          3          4          5           

WORRIED       1          2          3          4          5        

WEARY        1          2          3          4          5           

COMMITTED  1          2          3          4          5           

 



On a scale of 1-5, what is your personal saƟsfacƟon regarding the health and vitality of the 
following areas of the life of your church? (1=Low; 3=neutral; 5=High) 
 

WORSHIP     1          2          3          4          5 

HOSPITALITY    1          2          3          4          5 

OUTREACH MINISTRIES                  1          2          3          4          5 

PASTORAL CARE   1          2          3          4          5 

CHRISTIAN ED (Adult)   1          2          3          4          5 

CHRISTIAN ED (Children)  1          2          3          4          5 

YOUTH MINISTRY   1          2          3          4          5 

STEWARDSHIP/PLEDGING  1          2          3          4          5 

BUILDINGS & GROUNDS  1          2          3          4          5 

PARTICIPATION WITH DIOCESE 1          2          3          4          5 

  

What are 3 things that define your church? 

 1. 
 

 2. 
 

 3. 
 

What do you think are the parish’s 3 greatest challenges? 

1. 
 

 2. 
 

3.  
 

What are the parish’s 3 greatest opportuniƟes? 

1. 
 

 2. 
 

 3.      



 

 
 

 
 

 

CongregaƟons typically look for potenƟal rectors/vicars who have skill sets or experiences in 
specific areas of ministry. Below is a list of commonly sought skills and experiences. Please 
review the list and indicate, in your opinion, the five highest prioriƟes for your next rector; 
please mark only 5 using a checkmark or “x.” 
 
Possessing bilingual/bicultural skills adequate to lead worship in Spanish & English ______             

Providing administraƟve leadership for the congregaƟon’s ministry   ______ 

AcƟvely and visibly supporƟng the church’s stewardship program    ______ 

Equipping and involving laity in the planning and leadership of church ministries              ______ 

Emphasizes newcomer ministries (Invite, Welcome, Connect)    ______ 

Being acƟvely involved and visible in the community beyond the church   ______ 

Holding social jusƟce issues before members      ______ 

Emphasizing the spiritual growth of members      ______ 

Pastoral care that includes visiƟng the sick, bereaved, and homebound               ______ 

Strong, energeƟc preaching that relates the Gospel to our daily lives                           ______ 

Developing and supporƟng formaƟon for children and youth                            ______ 

Developing and leading adult formaƟon                   ______ 

SupporƟng the world mission of the Diocese/church                 ______ 

ParƟcipaƟng in Diocesan or naƟonal Church level acƟviƟes     ______ 

CollaboraƟng with other churches in community ministry     ______ 

ParƟcipaƟng in and inviƟng others into renewal ministries (Cursillo, etc.)   ______ 

SupporƟng a strong music program        ______ 

Familiarity with social media         ______ 

 


