Dear Parishioners,

On December 31¢, I will be retiring. My last Sunday will be the Sunday after Christmas, December
28, 2025. I get tears in my eyes as I type this. I am so grateful for the work we have done together for
our Lord here in this place. You are amazing people, and I am blessed to serve with you.

More than a year ago during a prayer time I sensed that God was saying it was time to plan for a
new pastor, someone who will be blessed by serving this parish. I met with the Senior Warden, Mr.
Jim Moore and discussed the possibility of starting the search for our next pastor before my actual
retirement. As a Vestry we concurred and contacted the Diocese. We met with Archdeacon Mike
Besson. Mike handles clergy deployment and is helping us with a faster process for a clergy search.

Almost all potential clergy are already employed. There is actually a “clergy shortage.” There are
more churches looking for clergy, than clergy looking for churches. However, there are always
clergy sensing that God is calling them to a new ministry. While not a guarantee, starting the search
now, rather than after I step down, greatly increases the chances of shortening the process and
bringing our next pastor sooner rather than later. I firmly believe God is already preparing someone
to come to be part of the life and ministry of this parish and community and I look forward to
welcoming him or her when they come.

I'm stepping out of parish leadership but not leaving Laredo. Anne and I have always felt at home
here and God willing will be here many more years.

The Vestry has selected one of our Vestry members, Mr. Miguel Rangel, to serve as the chair of the
search committee. Over the next few weeks, our Vestry will form that committee. This group, a sub-
committee of the Vestry will be responsible for working with the diocese to identify our next pastor.

More information will be coming soon and will be available on our website. Meanwhile please begin
to pray with us. I suggest you cut it out and put it on the refrigerator, mirror or somewhere you'll
remember to pray it regularly.

“Almighty God, giver of every good gift: Look graciously on your Church, and so guide
the minds of those who shall choose a a rector for this parish, that we may receive a
faithful pastor, who will care for your people and equip us for our ministries; through

Jesus Christ our Lord. Amen.”  (From the Book of Common Prayer page 818)

All my love in Christ,
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Fr. Paul Frey, Rector



